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TO THE 


King and Queens 


Moſt Excellent 


MAJESITIES. 


May it Pleaſe Your Majeſties, 


If is not Ambition, but a hearty and pea- 
/e 


lous Inclination, humbly to Devote my 

[f to Tour Majeſties Service, with my weak, 
but fincere Endeavours for the more ſpeedy 
and effeftual Building and Repairing of Tour 
Majeſties Royal Navy, by ſuch Kules and 
Methods, as may ſave 1 00000l. per Annum, 
to the great Benefit of Tour Majeſties, the 
Eaſe 9 Tour Subjects, and the general Wel- 
fare of the whole Nation ; ul which with 
A 2 my 


| my ſelf, I bumbly beg to Proſtrate at Tour 
Royal Feet, in Hopes of Tour Gracious Pro- 
| tettion, together with Tour Acceptance and 
Encouragement of the ſame. And that God 
Almighty may for ever Preſerve Tour Maje- 
| ſties in Safety, Support and Dirett Tou in 
| Your Great Undertakings, and that Tour 
| Kingdoms and Dominions may be Settled 
in Peace and Tranquility, that Tour Reign 
may be Long and Glorious, is, and fhall be 
the continual Prayers of 


Your MAJESTIES 
Moſt Dutifull, 
Obedient and Devoted 
Subje& and Servant, 


Geo. Everett. 
To 


OOO” "OT G*") 


To the Right Honourable the 
Lords of Thetr Magelties 
Moſt Flonourable Privy- 
Council. 


With Humble Submiſſion, 


HEN having conſidered that this 
preſent War fo well begun, and 
carried on by Their Majeſties and 


others the Supream Magiſtrates and Rulers of this 
Kingdom ; fo highly tending co the General Good 
and Preſervation of the who'e Nation, which, if 
well managed in all its Parts, could not fail of a 
happy Iſſue; but ſuch is Our Misfortune, That 
too many there be Intruſted in the Management 
thereof, who, too Regardleſs of the Publick Good, 
do in their ſeveral Stations proceed in the Manage- 
ment of this ſo great Afﬀair, with ſo much Indiffe- 
rency as may be juſtly tecared, will in a great mea- 
ſure, retard and circumvent the Deſign of this fo 
Pious and well-grounded Undertaking ; I mean the 
War. The chict Subſiſtence next under God, and 


Their Majeſties, is Money, which, being hard to 
| Raiſe, 


Raiſe, in Regard of the General Poverty of the 
Nation occaſioned thereby, together with the 
Want of Trade, ought to be managed with all 
frugal Care and good Husbandry ; for Want of 
which, the Treaſure of the Nation is much exhau- 
ſted, and great Part of that which ought to be 
imp'oyed to encourage Vertue and Induſtry, is de- 
ſtroyed by Idleneſs and Extravagancy, as is fully 
demonſtrated in the following Propoſals : For, if 
thoſe Perſons Intruſted in the Management of the 
ſame, eſpecially thoſe in the Lower Sphere, would, 
in their ſeveral Stations, Diſcharge their Truſt with 
that Care and Fidelity as they ought, the Burtken 
of the War would be far more eaſy, and all thoſe 
ſeeming Clouds of Sorrow and Deſpair that do 
Annoy would ſoon vaniſh, and all its Attendants 
of Complaints and Poverty muſt then give Way 
to Courage and Magnanimity, which is the only 
means to vanquiſh and overcome Our Inſulting Foes, 
and thereby advance the Glory of the Engliſh Na- 
tio; and to this End, being moved by a zealous 
Deſign of ſerving and preſerving as much as in 
me lyeth Their Majeſties and the Publick, rather 
than any Private Intereſt, or Vain Deſire of Pro- 
fit er Preferment, I humbly take Leave to Jay 
before your Honours theſe my following Propoſals, 


as they were preſented to the Right Honourable 
the 


the Commiſſioners for Executing the Office of 
Lord High-Admiral of England ; together with a 
Brief Account of my Proceedings, before that Ho- 
nourable Board as they are Inſerted in this follow- 
ing Tract, all which .with Submiſſion, I moſt hum- 
bly offer to your  Honour's farther Conſidera- 


tion. 


ſour Lordhip's 


moſt Obedient and 
Faithful Seruant, 


Geo. Everett. 


fo 


—_— —— ES 
w— ——— 


To the ___ Honourable the LORDS 
Spiritual and Temporal, and Commons 
in Parliament, Aſſembled, 


Do bumbly Addreſs my ſelf to this Auguſt and 

Honourable Aſſembly, by whoſe great Care and 
Generofity the Charge of the War is ſupported ; and 
who by your great Wiſdom and good Conduc are 
juſtly Styled the Great Council of England ; not that 
I do intend hereby to Invade the Royal Prerogative, 
but rather Support and Maintain it : And to that Exd I 
do moſt humbly recommend theſe my following Propoſals 
to your more Prudent Conſideration, moſt heartily deſi- 
ring your Honours will be pleaſed to peruſe the ſame ;, and 
if any thing herein may be accounted proſuable or uſeful 
to Their Majeſties and the Publick, That then you will 
incourage the ſame by a timely Recommendation thereof 
to Their Majeſties, and others concerned therein, for the 
promoting and advancing the _ and Well-Being of 
the Preſent Government, which is the hearty Deſire of 


Your Honour's 
moſt Faithful and 
Obedieat Servant, 


Geo. Everett, 


To 


(1) 


WB]. —_——G 
—— 
— = 


—_ 


To the READER, efpecialy the 
Fudicious, Loyal and Faithfull People 


of England. 


Gentlemen, 
AN Y Notions and Propoſitions have been 
M the ProduCt of this Age, moſt of them be- 


ing founded on ſandy Ground, have ren- 

dred them altogether fruitleſs ; others, that 
might have been uſefull to the Publick, for want of 
due Incouragement, have been buried in Oblivion : 
To avoid the like Fate, I could have been content to 
have been ſilent, bad not the preſent Neceſſity of Af- 
fairs oblig'd me to appear in this kind. For who caa 
obſerve the great Undertakings of Their Majeſties 
for the general Preſervation of this Nation, and 
ftand idle and mute at ſuch time as the Publick 
Aﬀairs require the Aſſiſtance of all ies Members ? 
As for my part, I do affirm that it is my Dut 
ro appear in this general Cauſe, conſidering thoſe 
Honourable Aſſemblies, the Lords and Commons in 
Parliament , whoſe great Care it is to raiſe Money 
to carry on the ſame. I therefore hope it will not 
look amiſs in me, humbly to ſer forth theſe follow- 
ing Propoſals, intended for the ſaving ſuch con- 
\iderable Sums, which may be of great Ule in this 
JunEture, and will alſo avoid a great Inconveniency 


that attends the Impreſting of Men for Their Maje- 
B - ſties 


(2) 
ſties Yards, which by the ill Praftice of ſome, is as ter- 
rible as Death it ſelf, Which by an ill Cuſtom uſed ig 
the Management thereof, is become one of the Pub- 
lick Grievances of this Nation ; not that I do intend 


herein, to - hr particular Perſon or Perſons 
with their Negle&t of Duty, but rather fubmit in 
that Point to better Judgments. But ſo it is, let 
the whole Charge of pertorming that Work be what 
it will, it may be preſumed, the tull Half Part thereof, 
is waſted and conſumed ; all which, may ſeem very 
hard and grievous, that the Induſtrious Part ſhould be 
Rent and Rack'd, to maintain others at ſo great Ex- 
pence and Charge, in Idleneſs and Extravagancy : For 
by Impreſting and Forcing ſo many Men into thoſe 
Yards, Workmens Wages abroad is raiſed to an exor- 
bitant Rate, and the Price of Building fo highl 

advanced thereupon in theſe Parts, that the —_— 
Part of Building is of late carried from hence iato 
the Country, and is ready to take Wing for Fo- 
reign Nations ; all which 1s occaſioned by means of 
the Preſs for thoſe Yards, which may be more fit- 
ly called Oppreſſion : For that Work may be ſuffici- 
ently carried on, to the Advantage of all, 
with a likely Poſſibility of faving*2 or 300000/, 


per Annum, as is more fully demonſtrated in the 


following Propoſals. Theſe Publick Grievances, be- 
ing ated in this lower Sphere, although very heavy- 
and oppreſſive, it may be ſuppos'd that the Noiſe 
and Sound thereof, may not have aſcended the Ears 
or Knowledge of our Great Deliverers, Their Maje- 
ſties, and others in Supreme Authority, from whom 
_ of all our Sufferings is deſired and ex- 


Having 


C3) 

Having near Twelve Months fiace Preſented to 
each Lord of the Admiraity, a Copy of my Propo- 
fab, and the fame being now made Publick, have 
by their Noble Charatter of Truth and 
not only paſſed the general Applauſe of all thei 
Judicious InſpeQters, but are alſo become Accepta- 
ble to many Eminent Perſons, who, as a Mark of 
their Favour, have been Pleaſed to Commend and 
Incourage the ſame; I did on the Second of this 
Inftant February, Preſent to the Honourable, the 
Lords of the Admiralty, by way of Application, a 
Copy of thele Lines tollowing, viz. 


Right Honourable, 


Aving formerly Preſented to your Honours ſome 
Propoſals, wherein is ſet forth a ſure and cer- 
tain way for the more Speedy and Effetval Building 
and Repairing the Royal Navy, by ſuch Methods as 
may be fairly ſaved 100000l. per Annum or more, to 
the great Benefit of Their Majefties and the whole Na- 
tion: And the ſame having been Communicated to ma- 
ny Worthy and Eminent Perſons of ſeveral Ranks, 
who have given all due Inconragement thereunto, 1 
humbly deſire that a time may be aſſigned me, to Us 
the 7 Ab before this j—cths Board, in Order to t 
Promoting {0 Great and Profitable an Undertaking. 


Rn Honours in __ —_— _ 

to Appoint me a Hearing on Thur 

Ei hth of this Inſtant, and did alſo di * That 

I ſhould ive an Account in Writing, how Mo- 

ney ſhould be Produced to carry on this Underta- 

king ; which — which with my _— 
2 


d, 


-Board, in the Pre- 
man ;, the Ho- 
being then Pre» 


the Lord Falklan 
ref 
avy 


Right 
Commiſſioners of the VV, 
was as followeth. 


(4) 
ley 
Honourable, 
and Captain P 


Read at the Admira 


the 
Lowther 


The 


(5) 


The Humble PROPOSALS of 
George Everett, Shipwright, in Ro- 
therif in Behalf of Their Sacred 
Majeſties, King William and &ueen 
Mary. 


Jth Submiſſion ro your Honours, having 
upon frequent View and Obſervation taken 
into Conftideration the many-Irregular Pra- 

tices of Shipwrights, and others imployed in Their 
Majeſties Yards, wherein. .is Loſt and Deſtroyed by 
Idleneſs and Extravagancy near 100000/. per Annum, 
by ſuch Ways - and Means as tend not to the Profic 
ot any, but great Prejudice to the whole Nation ; 
which ſaid Sum, or more, may be. ſaved according to 
the following Propoſals, wherein is briefly ſet forth a ſure 
and certain Way tor the more ſpeedy and effeftual Build- 
ing and Repairing of Their Majeſties Royal Navy, 
by ſuch Rules and Methods as may be ſaved near one 
half of che whole now expended in the ſaid Yards, to 
the great Benefit of Their Majeſties, the Comfort 
and —_—_— of thoſe imployed therein, and the 
Eaſe and Welfare of the whole Nation. 


AS the Beginning of the War is wholly intended 
for. the common and Safety of the whole Na- 
tion, and the End thereof uncertain; fo it may be 
highly neceſſary, That ia the Management thereof 
every Perſon imployed thereia ſhould, in their ſeveral | 

Stations, 


_— 
_ 


(6) 
Stations, a& with ſo much Courage, Frugality, and 
good Husbandry, as to make the Burthen thereof both 
Light and Eaſy : Imitating therein Their Majefties 
molt Pious REndeavours (who for the Benefit and Well- 
being of Their Fcople and topreſerve them in Safety, 
do Expoſe Their Royal Perſons, even with the Hazzard 
of Their Lives, into the moſt dangerous Attempts;) 
and alſo the mott Auguft and Honourable Aſſemblies, 
the Lords Spiritual and Temporal, and Commons of 
England, Aſſembled in Parliament ; whoſe indefati- 
able Care and Induſtry is ſuch, in Raiſing and Grant» 
ing ſuitable Supplies for ſo great a Work, That the 
Burthen and Charge thereof 1s not ſenſibly felt by the 
meaner ſort pf SubjeQs. 


Whilit ſome others of Inferiour Rank, and im- 
ployed in the Management of the War, do not fo 
ſincerely endeavour the Welfare and Well-being of their 
Majeſtiecs and People, as in ſuch times of Exigency 
they ought to do ; by which means the Burthen and 
Charge for carrying on the {ame is the more Heavy 
and Uneaſy to the Natidn. 


Foz Remedy chereof, 1 moſt humbly offer to 
your Lordſhips theſe following Propoſals, in Hopes 
of your Gracious Acce and Encouragement of 
the ſame, for the Service of Their Majeſties, the Eaſe 
of Their Subjets, and the Benefit of the whole Na- 


Under the No- tion, as followeth, viz. 
tion of Ship» 
wrights is com- 


I. That for the common Good and Benefit of 
hier, Their Majeſties, and the whole Kingdom, it is moſt 
Maſt-makers , humbly propoſed, That if Shipwrights Wages in Their 
Boar-makers, Majeſtics Yards were Advanced, and good Paunes 

y 


(7) 

Monthly m for Working Weather only (as in 'f the New 
Merchants Yarde the Work tay be A with _ =— 
leſs than half the Number of Men; who, for fear the Manage-' 
of being Diſcharged, would Labour hard. Or the Tn" thereot 

teſt part of the ſaid Workmanſhip may, as in pend upos the 
other Yards, be let out by the Task, or Great, to able kers, 
Work-men ; whereby having Reſpe&t to Work, Wa- i ag 
ges, and the Number of Officers, whoſe Pay is con- by the Grear, 
tinued as well in wet as dry Weather, as alſo the ex- _—_ _— 
travagant Waſte made in Timber agd Plank by many fved i one 
idle Perſons imployed therein, the {aid Work may be Monh as will 
ſubſtantially performed with leſs than half the Num- 277 3<cvaree 
ber of Men, and more than half the Charge of Work- two Months ; 


manſhip thereby ſaved, without prejudice to the Buil- 924 ,'% *mes 


ders, who with their Aſſiſtance may have the Power A & 
of Ordering and DireCtiog as heretofore. ——_— 

ork may be 

pertormed by 


the ame Number of Work-men; and all Charge and Trouble in Preſſing for ſuch Yards 
avoided ; and Mean would not expe to be Idle or Injurious. 

This foregoing Paragraph being the Baſif bererf,, is confirmed by the C of Free Ship- 
wrighes, in the Eighth Article of their Caſe, ly delivered to the C band for execwing 
the Office of Lard High Admiral of Eng 


I. Zhat in imprefting of Shipwrights for the 
ſaid Yards Their Majeſtics are at great Char es, and 
the Perſons impreſt think themſelves injured, to be 
compelled to ſerve thereia for two. Shillings and one 
penny per Day, and that running in Arrears, when in 
other Yards there is allowed near twice the Wages, and 
ready Money ; which is a great Diſcouragement to 
induſtrious perſons, who are willing to take pains ; 
which brings a Diſlike and Unwillingaeſs of the Work- 
men, who go into ſuch Yards as if they were goi 
to Priſon z which by a Regulation as aforeſaid woul 
be eſteemed as a Palace: So that many imployed and 
ampreſt thereia do, for tfuch Reaſons, become very 
negligent 


GP 


. negligent in the performing their Duties, and ſpend 


great part of their time in Idleneſs : Together with 
Apprentices, whoſe Wages being fixt, and no regard 
had to Deſerts, their Maſters are indifferent whether 
they work, or not. And many ſuch take no Care or 
pains more than to anſwer to the Call, and to pro- 


vide a Bundle of Chips, oft-times of more Value than 


their Wages ; whereby Their Majeſties are highly in- 
jured, and many ſuch Apprentices by ill Management, 
after Seven Years Servitude, are altogether ignorant 
and uſeleſs, All which ſeems very Uareafonable, 
That thoſe Yards which ought to be the Incourage- 
ment of Induſtry and Frugality, ſhould be the Pro- 
moters of Idlenels and Extravagancy, at ſuch times as 
perſons of ſo uſeful a Trade, and Money the Life of 


all, is ſo much wanting to'the Publick. 


HI. Jn: che-general Repairing of Their Majeſties 
Great Ships, wherein Cuſtom is obſerved more than 
the common Intereſt of the publick, after a vaſt 
Charge therein ſpent, to take ſuch Ship or Work to 
pieces, the Timber and Plank fo taken out ſeldom 
comes to any Account ; and the Ship to be ſo Rebuilt, 
or the Value thereof, is in it ſelf wholly loſt, yet 
another between Old and New 1s brought forth, 
chough untimely, out of the pretended Ruins of the 
Old, at a far greater Charge than ſuch New Ship 
might have been wholly EreQed and new Built from 
the Keel. So that therein accrues a double Loſs to 
Their Majeſties ; for ſuch Old Ships might be of great 
Value and Uſe, if but ſold to _ up ; and the Tim- 


ber and Plank now deſtroyed would for many good 
Uſes ſupply the place of New, and be a means to make 
it more cheap and plenty ; and the Work-men whilſt 

taking 
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taking to pieces the Old would half build ſuch a. New. 
So that in the Repairs of ſome one Ship Their Maje- 
ſties may ſave Two, Three, Four, and ſometimes 
Eight or Ten Thouſand Ponnd, or more ; beſides the 
Advantage of having the Uſe of ſuch New Ship in 
half che Time. 


IV. Jt is alſo to be obſerved, It it happen that 
any Ship of Their Majeſtics do by any means mif- 
carry or periſh at Sea, the Loſs thereof is very grie- 
vous ; but in the Building of Two, according to the 
Cuſtom uſed in Their Majeſties Yards, there is One 
loſt of the ſame Burthen, or the Value thereof, for 
want of good Management ; yet ſuch Loſs is neither 
minded, nor regarded. Whereas, if Wages be ad- 
vanced and paid, —_— to each Man's Deſerts, 
they would put themſelves forward in Hopes of Re- 
ward, as in Merchant's Yards; and by that means, if 
well managed, Thirty or Forty Men may do as much 
Work as a Hundred Men now do: So that in Work- 
manſhip may be ſaved Two or Three Thouſand Pound, 
or more, in Two Ships; which, by ſuch means, 
may be Built ſooner than One, beſides the Waſt of 
Timber and Plank, made by ſome near equal with 
their Wages. | : 


V. If ic ſhould be objefted, That ſuch Regula- 
tions may be of great Difficulty and Prejudice ro Their 
Majeſtics, or any Perſon concerned or imployed under 
chem: The PROPOSER humbly offers to per- 
form the Regulation effeQually in any one of Their 
Majeſties Yards in. the Space of one Week; and in 
Nine, or Twelve Months, . to prove the Advantage 
thereof, to the great "__ of [Their —— = 

efit 


( wo.) 
Benefit of Their SubjeAts. It being not his Deſign to 
propoſe any thing herein that may be Injurious to any, 
but of great Advantage to all. Firft, in reſpe& to 
Their Majeſties; in whoſe Yards there is allowed 
Two Shillings and One Penny per Day to Workmen, 
and to Apprentices Thirteca or Fourtzen Pence per 
Day, for the firit Year; increaſing yearly a Penny 
per Day : Which Wages accounted but ſmall is large 
in reſpe&, if the Uncertainty of Weather be conſide- 
red, which never proves to the Diſadvantage of thoſe 
therein imployed ; whilſt others in Merchants Yards, 
having Three or Four Shillings per Day, are pur by 
their Work for every Flurt of Rain, or Snow, or 0- 
ther intemperate Weather ; who often, by ſuch means, 
do not work more than Four Weeks in Six. So that 
by Computation each Man's Wages in both Yards 
are near equivalent, but the Labour of Work-men is 
far different ; inſomuch that Thirty or Forty Men in 
the Merchants Yards and imployed in Their Majeſties 
Work, do ſubſtantially perform more Work than a 
Hundred Men in Their Majeſties Yards, and in lef 
Time. 


VI. Yt may be further objeted, That this may 
prove prejudicial to the Officers of Their Majeſties 
Yards. It is anſwered, That many of them have 
but Two Shillings and One Penny per Day, and ha- 
ving no proſpett of Advantage (let their Deſerts be 
never fo great) they till follow the common Road 
of Cuſtom : Yet, in Caſe of Regulation, it is ſup- 
poled they would for ſuitable Incouragement deport 
themſelves in their ſeveral Stations with more Order, 
Courage and Induſtry, in the well Management of the 
leveral Work-men under their Charge, more eſpecially 

their 


(1) 

their Apprentices, who in hopes of Gain may be made 
capable of deſerving more in One Year than ſome 
may now in Seven : By which means Their Maje» 
ſties might ſave much Money, the Nation be more 
plenty of able Work-men, their Maſters incouraged 
to train up Youth, and ſuch hereafter be capable of 
getting a decent Maintenance for themſelves and Fa- 
milies. It may likewiſe be ſuppoſed that at fome- 
times, as well in War as Peace, the lame Number of 
Mea in Office may be ſufficieat to perform the greateſt 
part of the Work. 


VII. EZhat the Work-men imployed in Their fb Pay 
Majzeſties Yards are, for want of ready Money, obli- be made, ic 
ged to take up all their Neceſſaries they want upon w41d be of 
Credit ; and the perſons with whom they deat are, — 
for that Reaſon obliged to do the like, So that it is now(inregard 
moſt certain, that Work-men, eſpecially Strangers, 9 over} Je 
imprelt therein, are obliged to pay double Extortion, be eopedle ot 
and wich Curbs and Abuſes accept of any thing ; pins ire 
who otherwiſe, with ready Money, might buy what, o:ifou. 
and where they pleaſe, and be treated with Civility 
and ReſpeCt as others are. So that by ſuch a happy 


change many would be preſerved from Ruin. 


VIIE Lhat if fuch Regulation be made in Their 
Majeſties Yards, the one half or more of the Work- 
men imployed therein may be diſcharged, which can- 
not be leſs than Four or Five Hundred Men; which be- 
ing to diſtribute themſelves into other Yards, will cauſe 
the extravagant rate of Wages to abate and fall to the 
old rate of two Shillings, or two Shillings and Six-pence 
per Day; whereby the Charge of Building Shipping 
may be as cheap in time of War as in times of Peace ; 

C 2 which 
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which will much contribute to the Benefit of Their 
Majeſties, and the whole Nation. 


IX. ®0 that if a general Regulation were to be 
made, and well managed with Frugality and good Con» 
duCQt ; it may be prefumed, that the one half Charge 
of the whole now PR_ therein may be ſaved, to 
the great Benefit of the Nation without prejudice to 
any, which could not amount to leſs than 100000/, 
per Annum or more, and one third part of what may 
be ſo ſpared may be ſufficient to pay the Work-men 
and Officers employed therein, ; 


X. Jf there be any ſuperannuated Ancient Men 
in the ſaid Yards, which by Falls and Bruiſes, may be 
ina great meaſure diſabled and unfit to ſeek imploy- 
ment abroad, it may be better, and will be leſs Charge 
to maintain them out than in the Yards. 


Xl. That imprefting of Shipwrighes being very 
Chargable to Their Majeſties, and prejudicial to the 
Subjets, more eſpecially the Maſter Shipmrights, who 
are great Sufferers in their Apprentices ; whoſe Pa- 
rents of good Eſteem do frequently give large Sums 
of Money to bring up their Children to ſo good and 
uſeful a Trade, who are by the preſs hurried and ta- 
ken away before they underſtand any part thereof ; 
whereby ſuch parents are injured, their Children to- 
tally ignorant for want of Experience and Inſtruction, 
and the Maſters being limited toa Number, not to ex- 
ceed three or four, are become deſtitute of Servants 
to carry on their Trade ; and often damnitied by the 
Loſs of an Apprentice Forty, Fifty, or an Hundred 
pound thereby. 


XIL 
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XII. That fuch a praftice and proſpe& of idle- 


neſs in ſuch Yards in an Allurement to Appreatices, 
who having a place of Refuge co maintain them there- 
in, they are under no Government, but are become 
infokent and maſtertefs : Arid ins fach employments are 
of no profit, cither ro the publick, their Maſters, or 
themſelves: Bur do for the moſt pare ſpend all their 
Wages, or otherwiſe loſe it by ruaning from place to 
place, or from Ship to Ship, 


The P2opoler moſt humbly defiring he may 
be allowed to Anſwer and give Reaſons to all Obje- 
Qions that may b> made touching the premiſſes, 


All which, with Submiſſion, is moſt bunbly 
offered to your Honours Conſideration. 


| 
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A Propoſed ME I HOD 
for the Raiſing and Saving of Mo- 
neys for Monthly Payments, accor- 
ding to what hath been Propoſed. 


May it Pleaſe your Honours, 


"HAT having on the Sccond of this Inſtant pro- 
poſed to this Board, a Method for the ſaving 
100000l, per Annum in the Building and Repairing 


_ the Royal Navy, mherein it is humbly propoſed for 


the Incour agement thereof, That all Officers aus Work- 
men Imployed therein, be dutly paid every Month. 

Tour Honours were then Pleaſed to Dire&, That I 
ſhould give an Account to this Board in Writing, how 
and where Money ſhould be Raiſed to carry on the ſame, 
purſuant thereunto. I moſt humbly offer my Sentiments 
as followeth, viz. . 


I. That che Raiſing of Money muſt be as for- 
merly, by Parliament, and not by any fingle Per- 
lon, eſpecially of my Capacity. 


Il. That Half the Money ſo Raiſed and Al- 
lowed for ſuch Purpoſes, had been, if well managed, 
ſufficient to have defrayed the whole Charge, without 
running on Arrears, and the other Halt might have 
been uſefull to other Purpoſes: And this ought to 
have been the particular Care of all Officers, to whom 
the Management thereof hath been A— { 

us 


. 
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Thus having deſcribed the Fountain from whence 
the Moneys muſt ariſe, as alſo a Sufficiency of de- 
fraying (if well ordered) the whole Charge, with 
leſs than Half the Sum. I humbly proceed as fol- 
loweth. 


veÞ Jf the Number of Work-men in Their Ma- 
jeſtics Yards at preſent, be 3000, and the yearly Charge 
of maintaining them therein be 93600/. then the Quar- 
terly Charge will be 234004. and thar generally paid 
Quarterly. Ir is further propoſed, That the ſuper- 
fluous Number Imployed therein, may be diſcharg- 
ed, which cannot be leſs than 60 out of every 100, 
ſo that the 3ooo as aforeſaid, may be reduced to 
1200 ; Which if well managed, will be ſufficient to 
carry on the whole Work; and by ſuch means the 
Charges will be leſſened ro 394407. per Annum, 9850). 
Quarterly, and Monthly, 3286/. Here it may be 
luppoſed that where there is a Probability of pay- 
ing 23400/. per Quarter, there may be a Poſſibility 
of paying 32861. per Month. The Charges and Diff-- 
rence ſo Stated, I moſt humbly proceed to give my 
Judgment for ſaving and providing Money to de- 
tray the Charge Monthly, viz. If the preſent Charge 
as aforeſaid, be 93600/. per Annum, it is ſuppoſed 
that Money may be produced as formerly for Quar- 
terly Payment, which may amount to 23400/. per 
Quarter : Let the Number of Work-men be redu- 
ced as aforeſaid, the Monthly Charge may be 3286/7. 
then ſuppoſing ſuch Regulations were agreed, and to 
begin this Day, One Month being expired, let Mo- 
ney be provided to defray the Charge. The Queſtion 
is, how and where? Here lies the Difficulty. To which 
1 anſwer, If it cannot be provided otherwiſe, let it 


= we  I—_—— 9 
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bs borrowed at 10/, per Caxt. for the Firſt Month, 

and ſo likewiſe for the Second ink the Third 
- 


Month. It may be ſuppoſed that the Quarterly Sum 
may be provided as formerly, which is ſuppoſed to 
be 234007. out of which is to be paid rhe Two bor- 
rowed Sums, with Intereſt, viz. 3286/. with Two 
Months Intereſt, and 3286/. with One Months In- 
tereſt, and 3286/7, che Charge ofghe Third Month 
without Intereſt. Theſe toget will amount to 
98gol. or thereabouts, which being dedutted out of 
the aforeſaid Sum of 234007. ſuppoſedly provided 
for the Firſt Quarterly Payment, the Remainder will 
be 135107. which if preſerved in Bank for the purpoſe 
aforeſaid, may defray the Charge of the ade Four 
Months, and to ſpare, in which Four Months may 
be ſaved ſufficient to defray the Charge of the next 
Six Months, and {o proportionably for a longer time : 
So by this Rule may be ſaved in Wages, $5409o!. 
in One Year, beſides the Waſte that is made in 
thoſe Yards, which cannot be leſs than Twice the 
Value, which by Computation, will amount to in 
the whole, 162120/. per Annum, beſides the great 
Trouble and Charge expended in Frefſing for ſuch 
Yards. If it ſhould be further ObjeQed, That Mo- 
ney cannot, or may not be provided out of the Trea- 
ſury at the end of the ſaid Three Months, it may 
then be further provided as aforeſaid, at Intereſt for 
Three, Four, or .Five Moaths or more, uatill a ſuf- 
ficient Stock may by ſuch means be ſaved for the 
carrying on the ſame ; which I humbly conceive may 
with little Trouble, be gained in the Firſt Three 
Months : This with Submiffion, I hope, may be a 
ſatisfaftory Anſwer to the Queſtion propoſed. And 


-by this means alſo may be ſpared out of thoſe Yards, 


1800 
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1800 Men, who may be of Uſe in 
on the General Trade of the els Niles Fine 
been the larger in ing this Point, as knowing 
parks 3o by ths ic oth plalaly eppens, Tine ho 
: So by it doth plainly a . t 

frovidiog of 6 or 7000/, to deftny the Charge of 
the Firſt Two Months, the whole Work may be 
ſufficiently performed by ſuch means, as may be faved 
to the great Advantage of Their Majeſtics, 100000/. 
per Annuw, Or more. 

Which being Read, was Allowed and Approved, 
fave only in this, that I ſhould give Security for 
the Performance thereof ; to which I humbly 'an- 
_— That I = - —_ to handle = Publick 
Treafure , my Propoſa ving paſfed the general 
Confent of their Honowrs, together with the Appro- 
bation of many the moſt Eminent and Credible Per- 
fons, ſeveral in Places of the greateft Truſt; and 
being 1g it ſelf no way doubtful, might have been 
ſufficient to have made the ſame Practicable : But 
their Honowrs were farther pleaſed to inſiſt on this 
Pojnt, which I did humbly rake as a final Anſwer. 
To which 1 add, That Truth and right Reaſon, 
with ſuch Harmonious Conſent as aforeſaid, may 
be ſufficient Securicy for the Management of this 
fo great Aﬀair. - And farther, That the ſame ought 
to be put in Practice, partly to avoid thoſe great 
Injuries occaſioned by the rl rs chiefly for the 
general Preſervatioa of Their Majeſties and Publick, 
ia faviog ſuch Conſiderable Suras of Money, fo 
much wanting for other Purpoſes. 


D Proper 
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Proper RULES moſt humbly offered toward | 
the making a Regulation. 
For the making « Regulation in Their Mijefies 
Yards, it is humbly Propoſed, That theſe folowing 
Rules «»d Methods be obſerved, viz. 


L. 60 out of every 100 Imployed there- 

in, may be diſcharged, and the others con» 
tinued as followeth ; having reſpe&t to the Wages 
allowed in Merchants Yards, to be monthly altered, 


as Occaſion may require. 


I. That the Workman-ſhip of all new Boats, 
as alſo of all Maſt-work, be lett out by the Great, 
by which mears, One Man may do more Work 
than Four; and the Care and Management there- 


of, will wholly depend upon the Undertakers. 


HIT. That every Perſon being a Maſter Fore- 
man of any Ship-work, may be allowed Four Shil- 


lings per Day. 


IV. That every Quarter-man and other Offi- 
cers, _—_ Charge of net be allowed Three 
an 


Shilling and Six Pence per Day. 


V. That every Able Work-man , be allowed 
Three Shillings per Day, and under, according to 
each Mans Deſerts. 


VI. Ehat every Apprentice Imployed therein 
may be allowed One Shilling per Day for the Firſ 
| car; 
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Year; that being expired, his Wages to be advanced . 
according to Deſerts ; all ſuch Wages as aforeſaid, to 
be accounted only when they work, or ſhall be {o 
Imployed, and not otherwile. 


VIE Lhyat all Sawyers may be debarred of 
Chipps, and in lieu thereof, each Pair to be allow- 
ed Four Pence per Day, and Two Pence per Hundred 
more Wages ; by ſuch Means may be ſaved Three 
times more Money than their whole Wages amount 
unto. 


VHL That in Repairing Their Majeſties Ships 
where the Charge is like to be great, ſuch Ship may be 
opened within Board and without, in ſuch Places as 
ſhall appear to be moſt deficient ; and being then ſur- 
veyed, if it (hall appear by computing the Charge 
thereof, to be near equal the Value of ſuch new, then 


to diſpoſe of the ſame as may be moſt Convenient and 
Advantageous. 


IX. That when, and ſo often as any new Ship 
of the Firſt, Second, or Third Rate, ſhall be ere&ed 
or ſet upon the Stocks, another of the Fourth, Fifth, 
or Sixth Rate, may allo be ereCted, to the end, that 
all Timber, Plank, and other Stuff under Size for the 
one, and accounted but as Waſte, may be uſefull in 
Building the other, according to a Proverb of great 
Note in Merchants Yards, that is, To build 4 Pnall 
Ship out of a great one's Chips, 


X. That ifa Ship ſhould happen to prove ten- 

der ſided, it will be far better, ns} leſs rge, to 

proportion the failing _—_ to ſuch Ships, = 
2 


— — - 
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"ſuch Ships to the Materials, by taking the Body to 


ieces; Which too ofren happens, to t Preju- 
bee and Hindraave of Their Majeſties Aﬀais.. 


Xl. That Timber, eſpecially ſmall and ftreighe, 
may not be laid into the ſaid Yards in fuch great 
Quantities, which being almoſt uſeleſs, creares a great 
Charge in Carriage from one Place to another, and 
often lics and rots, whilſt Money Imployed on ſuch 
Occaſions, is wanting for purpoſes far more uſefull. 


Xl. That the Overſcers may be allowed to In- 
ſpeCt all Naval Stores therein Received and Delivered. 


XIIL Money being provided and month- 
ly paid, according to the Methods herein ſpecified, ſuch 
Change may be —_— by which means it may 
be croliemed, the one Half _ now expended, may 
be ſaved, to the great Benefit of Their Majeſties and 
the whole Nation, and all Charges and Trouble of 
Preſſing for thoſe Yards avoided, - 


XIV. Laſtiy, Much more may be added, which 
for brevity is omitted ; it being humbly prayed, That 
the Overſcers thereof, may with Conſent of your Ho- 
nours, have Leave to all advantageous Alterati- 
ons, as well not mentioned as otherwiſe. So humbly 
deſiring that Tryal may be made according to the Rules 
and Methods herein ſpecified, Proof and Experience, 
which are the beſt and ſureſt Demonſtrations, will ſoon 
diſcover the great Profit and Advantage that may ac- 
erue by what beea moſt humbly otfered 


POST:- 
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POSISEERIP. 


F it ſhould be Objeted, That in times of Expe- 
dition Their Majeſties Aﬀairs may be prolon 

in Prejudice to Their Great and Honourable Under- 
takings, it is Anſwered, That fince it is G plainly 
demonſtrated and generally believed, That 3o or 40 
Men can, and may perform as much as 100 now do, 
no Detriment can enſue thereby. But to prevent all fur- 
ther Doubts that may ariſe, it muſt be allowed, That 
Their Majeſties upon all Occaſions, may have the 
ſame Liberty, without the leaſt Reftraint or Reſtrifti- 
on, to cauſe Men to be Impreſt as formerly. But 
to avoid the ſame, it is humbly preſumed, That choſe 
Yards may ia ſuch times of Exigence, be better ſup- 
plyed in One Day by Letters direQted to the Mafter- 

ardens of each Company of Ship-wrights, than in 
One Month ; and 100 fuch Perſons Imployed on the 
Terms aforeſaid, may as much as 3eo com- 
pelPd uawillingly to ferve therein by the Prefs, and 
all the Charge thereof avoided. Again It ſeems very 
hard in the Judgment of all en, that Moneys 
raiſed with fo much Care and Trouble, and intended 
for the ——_— of Induſtrious and Deſervi 
People, ſhould be fo vainly deſtroyed in Idleneſs 
Extravagancy, at ſuch time as it is ſo much wanting 
to the Publick. 

Again, If Charity ſhould {o far abound, as to main- 
tain ſuch Superfluiry of ldlenefs, it may be preſumed, 
that for the Publick Good of Their Majefties and the 
Nation, it will be far leſs Charge to allow many 
Imployed thereia 20s, pry Week to maintain them out, 
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rather than 10s. per Week to have them in ſuch Im- 
ployment, as being a Pattern of ſuch evil Examples to 
others, . 

In all that hath been Propoſed herein, it was not 
deſigned as Refleftion on any, For what is praftiſed 
therein now, is not to be looked on as a New Mcthod, 
but rather as an- Ancient Cuſtom of long ſtanding, 
which by ſuch Cuſtom and evil Exainple hath been 
received from One Age to another ; and ſo not any Per- 
ſon to be much blamed, although it is apparent that by 
long Ule, it is every Year grown worle and worſe, 

But however, Let the Meaſures or Methods be what 
they will, if it doth appear by what hath been Pro- 

ed, that better may be now taken,. and ſuch as may 

of ſo great Uſe and Advantage, it cannot be choughr 
unreaſonable to lay ſuch Old Methods aſide, to make 
way for New, (cſpecially ſuch as may be ſo Advanta- 
geous and Profitable) no more than for a Prudent Mas 
riner,. who foreſceing a Storm, doth make for a good 
Harbor, to avoid Ship-wrack. 

Although it is commonly objeQted that Propoſals 
- this Kind (let them be _ he jrotbanee) ſel- 
om prolper, except bro and managed. b 
Perſons of 1 Honour. and 7, nk wa To which it A 
humbly Anſwered, That . the. Matter it ſelf bein 
Juſt and Honourable, and of ſo great Uſe and Benefis 
ro Their Majcſties and the whole Nation,. it ought not 
to be {lighted for the Author's ſake ; eſpecially when 
conſidered how far Loyalty and Duty, accompany'd 
with a firm and conſtant Mind, hath often produced 

in all Ages, great Advantages to the Publick. 

Thus having for the general Good, expoſed my ſelf 


to the publick Cenſure in a Matter of fo great Impor- 
which may be 
juſtly 


tance, in {o mean and plain a Drels ; 


( 23) 

juſtly attributed to the want of Education rather than 
want of Judgment. However, for what I have writ- 
ten I deſire no Praiſe but Patience, being altogether 
unworthy to be accounted a Work-man in this kind, 
knowing it is impoſſible for me as well as others, to 

leaſe all. And although there be many carping Zea- 
he, whoin Envy to the Cauſe more than the Author, 
may be ready to cavell with me for the ſame, I ſhall 
little regard the evil Cenſure of thoſe, who I never did 
intend to make my Judges, but ſhall in all things ſub- 
mit to the Judgment of the more Prudent and well 
AﬀeCted to the Government. 

All which I ſhall conclude in the Words of the 
Reverend DoCtor Burner, in his Sermon Preached be- 
fore the Honourable Houſe of Commons the 31f. of 
January, 1688, His Concluſion was, That there be 
no breaking in, nor going out ; nor no complaining in the 
ſtreets. "Then with the Plalmiſt, Happy is the People 
that is in ſuch «caſe; yea, and happy is the People whoſe 
God is the Lord. 


If Sparing it be Thrift, as Wiſe Men hold, 
Then let us ſpare our Silver and our Gold : 
"Twill make our Cannons Roar, and Hero's ſing 
God Save Great William and His Royal Queen 
M A R Y, 

The Glorious Patern of true Majeſty. 

Whom God Preſerve in Peace and Righteouſneſs, 
And Crown their Deeds with Glory and Succeſs. 


FI HMC 


A Ee? NET TT ANERERAATT ANTEC n 


